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The Art of Leading Collectively
The power of the compass to navigate complex change processes.
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COURSE DESCRIPTION

To deal with challenges of complexity, urgency, and interdependence, a 
new leadership paradigm is required that takes into account the 
diversity of stake- holders and enhances the ability for co-creation.

The Art of Leading Collectively strengthens your competence to 
lead co-creative processes and successfully navigates change in 
complex multi-actor set-tings. It often begins with a small (cross-
sector) group of people and leads to profound collective action.

YOUR KEY TAKE-AWAYS

• The ability to design a process which includes diver- se 
 perspectives and backgrounds

• Enable a cross-sector group of people to work together in a higly 
 supportive and trust environment

• Make work more effective and energize teams or groups

• Develop a path to solve larger problems and achieve intended 
 results

• Shift a fragmented system towards profound collective action

THE COLLECTIVE LEADERSHIP COMPASS

Based on 20 years of experience helping people to collaborate 
successfully, Collective Leadership Institute has developed the 
Collective Leadership Compass for action and reflection. It is a 
guiding tool that empowers leaders and change agents to navigate 
complex settings collaboratively and implement more outcome-
oriented and constructive co-creation on a day-to-day basis - across 
groups, teams, organizations, and corporations.

For more Information please contact

Ms. Yogita -09321538854 yogita@pmconsulting.in

Ms. Venu -09029045115 venu@pmconsulting.in

Website: www:pmconsulting.in
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FORE School of Management

Name   : (Mr./Ms./Dr.)

Designation :        Organization  : 

Office Address :        Pin

Phone No. :  Office  Residence   Mobile  :

E-mail ID  :       Fax :

Your expectations from the programme :

Payment Details : (Please tick appropriate and fill)

 • Payment enclosed (Local cheque/DD No.:     Date :    Amount  : 

 • Payment is under process and will reach you before the programme

#
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    WHAT IS THE ART OF LEADING COLLECTIVELY?

The world is interconnected. Turning the challenges of complexity, interdependency and urgency into opportunities requires more than passion, 
intuition, or excellent plans. Solutions to sustainability challenges cannot be found in isolation. Therefore we need to shift the way we co-create. 
Collaboration is not only paramount, it is the only way to success.

Collective Leadership is the art of leading complex change in multi actor settings. It empowers leaders to navigate collaboration successfully. 
The Collective Leadership Compass is a practice-oriented approach by attending to a pattern of interacting human competencies in the six 
dimensions:

FUTURE  POSSIBILITIES  • ENGAGEMENT • INNOVATION  • HUMANITY • COLLECTIVE  INTELLIGENCE • WHOLENESS

The compass can be used to strengthen your individual leadership skills, to enhance the leadership capacity of a group of actors, and to shift 
systems of collaborating actors towards better co-creation.

Senior Facilitator

OUR REPUTATION

Facilitator

Pavan Bakshi, Colonel 
(Veteran),CEO, Chief 
Facilitator and Executive 
Coach, Prime Meridian 
Consulting India Private 
Limited has a work 
experience of 30 years 
and  wide expertise in the 
domain of leadership 

He has facilitated trainings in IBM, TAFE, Ericsson, Kotak, ING 
Life, Mahindra Finance, Sundaram Finance, Godrej, Mastek, Tata 
Capital, GAIL, Advisory Board, Ranbaxy, HP, Target, British Gas, 
EMC, Samsung, Mercer, CBRE, JCB, Baxter, Capgemini, JP 
Morgan among many other companies. Pavan has conducted 
international workshops in Sri Lanka, Singapore, Canada, Abu 
Dhabi and the US.

Prashant's experience as 
a Special Forces military 
trainer has been 
extensively tested in the 
corporate world during 
his deft and JIT handling 
of critical situations 
during operations in the 
Field.

Prashant has held business leadership positions with P & L & 
Revenue responsibilities in the prestigious Bharti, Tata Group 
Companies and an American Multinational in Telecommunication 
Infrastructure & Operations. He has conducted leadership 
facilitation for senior & mid-level managers in Corporates including 
Cheil India ARK Infotech, Uflex, Pearson and Viom Networks.

Prime Meridian Consulting India Pvt. Ltd. is an associate of Collective Leadership Institute, Berlin in Republic of India. The 

COLLECTIVE LEADERSHIP INSTITUTE is internationally known as one of few institutes that offer capacity development in 

collective leadership, stakeholder engagement, and multi-actor partnering for sustainable development. We have a proven track record of 

empowering a system of collaborating actors to effectively and efficiently drive outcomes.

In the past 9 years we have trained more than 1700 people from 102 countries and from all sectors in our methodology in open 

programmes and tailor-made courses. We have also supported more than 20 projects through integrated capacity building helping them to 

achieve better results in their change initiatives.

(Please return the completed form by post, or fax (011 - 2652 0509; 2696 4229) or 
email: mdp@fsm.ac.in, to:

MDP Office
FORE School of Management

“Adhitam Kendra”
B-18, Qutub Institutional Area, New Delhi 110 016

Note: As needed, please feel free to make duplicate copies of this form for additional registration.


